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Contractors encouraged to access support during logging downturn  

The Forest Industry Contractors Association (FICA) and Forest Owners Association (FOA) are 
encouraging contractors to access support early during the logging downturn.  

The price drop has been felt across the industry in recent weeks. FOA President Peter Weir says 
“Woodlot owners and managers are highly likely to reduce or cease log harvesting in the short term 
in response to price pressure in export markets.”  

“Larger owners will have a focus on the longer term and will be keen to make sure they maintain 
their labour force, for when the market picks up again.”  

FICA President Ross Davis reiterates that a key concern for contractors is retaining their skilled, 
reliable staff, who will be instrumental in maximising production once the market picks up again.  

He encourages struggling contractors to access support early, including seeking advice from their 
accountants and advisors.   

“Keeping your crew/s operational in the short term while the market corrects itself is the key focus,” 
he says.  

“We encourage contractors to keep up communication with your accountants and advisers, who can 
give you advice whether it’s to reduce your operational overheads or volumes or a short-term rate 
reduction for example.”   

He adds that FICA and FOA are actively working with government, industry and professional advisors 
to deliver a coordinated network of support.   

“We encourage contractors in need of support to get in contact. We may be able to connect you 
with appropriate agencies or provide guidance to help you get through.” 

“While we can’t predict the extent of this downturn, we want to assure contractors that we are here 
to support you and are with you through this challenging time.”   
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Please contact FICA and/or NZFOA for more information as required. 

FICA      NZFOA 
office@fica.org.nz    don.carson@nzfoa.org.nz 
 
Ross Davis  027 493 8460   Don Carson       027 537 9488 
Prue Younger      021 276 5484 
 

 

Additional Reading   

From a financial perspective, what can contractors do to weather the storm?  

Keeping your crew/s operational in the short term while the market corrects itself is the key focus. 
Some of the options to do this include:  

• Reducing overhead costs 
• Reviewing use of vehicles 
• Reduced volume 
• Reduced hours/days 
• Short-term rate reduction 
• Co-ordination with transporting re volume/rates (where it may be appropriate to do so) 

We encourage contractors to keep up communication with your accountant, banks and financiers, 
insurers, and suppliers and (if required) discuss short-term variations to arrangements for payments, 
interest-only options etc. 
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